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2015:  The Athena SWAN Charter was extended 

to cover women (and men where appropriate) in:

- academic roles in STEMM and AHSSBL

- professional and support staff

- trans staff and students

In relation to their:

- representation

- progression of students into academia

- journey through career milestones

- working environment for all staff
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The Athena SWAN Charter evolved from work 

between the Athena Project and the Scientific 

Women’s Academic Network (SWAN), to 

advance the representation of women in 

science, technology, engineering, medicine and 

mathematics (STEMM)
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‘Athena SWAN received a major boost in 2011, 

when the UK Chief Medical Officer announced 

that the National Institute for Health Research 

would only expect to shortlist medical schools 

for Biomedical Research Centre (BRC) and 

Unit (BRU) funding if the associate academic 

school holds a Silver Athena SWAN award.’ 



https://www.bbc.co.uk/news/education-44767657/ 10th July 2018

A mother's place 'is in the home’       10 July 2018

A woman's place may no longer be in the home - but if she has pre-school children, it should be, according to 
an annual survey of social attitudes.

https://www.bbc.co.uk/news/education-44767657/


#betterforeveryone

Physics star gives away 
£2.3m prize
www.bbc.co.uk

One of the UK's leading 
female scientists donates 
her £2.3m science prize to 
help more women, ethnic 
minority and refugee 
students to become physics 
researchers.

https://www.bbc.co.uk/news/science-environment-45425872 7th Sep 2018

Prof Dame Jocelyn Bell Burnell

https://www.bbc.co.uk/news/science-environment-45425872
https://www.bbc.co.uk/news/science-environment-45425872
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SUPPORT AND INFORMATION

Lean-In Circles

• 6-7 people meet about once a 
month

• Support each other and learn 
new skill

• Encourage each other to take on 
new challenges

Newsletter

#betterforeveryone



https://www.ed.ac.uk/medicine-vet-medicine/edinburgh-medical-school/athena-swan/

#betterforeveryone

http://athena-swan.igmm.ed.ac.uk/


INSPIRING PEOPLE
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CAREER DEVELOPMENT AND 

ENCOURAGEMENT
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Reach out! 

Survey highlighted the need to communicate better to 

Postdocs and Lecturers

Professional and Support Staff

Ensure understanding of promotion criteria

Introduce peer-mentoring/lean-in groups

Ensure uptake of UB and E&D training 

SILVER Action Plan

ONGOING WORK

#betterforeveryone



Professionalism

Respect and dignity

Fairness and transparency 

Equality of opportunity for all

Embedding

SILVER Action Plan

#betterforeveryone



Action Plan: 

Engage Heads of Centres, Institutes, Divisions in 

the Athena SWAN ethos 
• Enact policies locally

• Promote leadership/career training through P&DR

• Promote UB and E&D training locally

• Encourage mentoring 

• Feedback with data

Andrew Baker, 

CVS

John Norrie, 

ECTU/CPHS

David Weller, 

CPHS

Cathie Sudlow, 

CMI

Harry Campbell, 
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Dean MGPHS
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Angus Walls,

EDI

Wendy Bickmore, 

MRC HGU

David Cameron, 

Clinical Director 

CRUK EC

Tim Aitman,

CGEM

Moira Whyte

Head of College

Mark Arends

DoP

David Newby, EI Hilary Critchley,

Dean CS



Ensuring support is available at the key stages – recruitment, 

retention and promotion

Maternity provision and support

Mentoring

Leadership training and opportunities

Embedded practices and attitudes – it takes time to achieve 

change in organisational culture; unconscious bias training is 

key here

What are the biggest challenges? 

#betterforeveryone

Our SIZE!



Action Plan - NEW for silver

#betterforeveryone



INPUT SURGEON/ SCIENTIST OR PROFESSOR  INTO A SEARCH ENGINE THEN MIRACULOUSLY:    



FINALLY:  OVERCOMING THE CHALLENGES!
Our NEW Athena SWAN ‘XX chromosome’ 

Professors! 

#betterforeveryone

University of Edinburgh Pay Gap 

Decreased from 11 to 7% across 
the University

Prof Jane Norman
Vice-Principal of 
People and Culture



THANK YOU TO THE DEANS OF MGPHS AND CS 
FOR FUNDS FOR TODAY

SARAH CUNNINGHAM-BURLEY   AND HILARY CRITCHLEY

THANK YOU


